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1. Management Summary 

Modern Infostealer Operations – Trend Report 2025 

For years, infostealers were treated as background noise in the threat landscape: low-cost malware associated 

with consumer credential theft, cryptocurrency scams, and small-scale fraud. In many security programs, they 

were implicitly categorized as “commodity threats” — annoying, but strategically insignificant compared to 

ransomware, advanced persistent threats, or zero-day exploitation. That perception is now dangerously 

outdated. 

Between 2018 and 2025, infostealers have slowly undergone a quiet but profound transformation. They are no 

longer peripheral tools used at the margins of cybercrime. Instead, they have become one of the most reliable 

and scalable initial access mechanisms for enterprise compromise. Modern infostealers sit at the very front of 

the intrusion lifecycle, enabling everything that follows: identity abuse, lateral movement, cloud compromise, 

and ultimately ransomware deployment. In many contemporary incidents, ransomware is no longer the 

beginning of the story — it is the final act of a campaign that started weeks or even months earlier with a 

seemingly insignificant infostealer infection. 

What makes this shift particularly dangerous is not just the capability of modern infostealers, but the way they 

exploit trust and legitimacy rather than technical vulnerabilities. Traditional defensive thinking assumes that 

attacks begin with exploitation: a vulnerable VPN appliance, an unpatched server, or a malicious document that 

drops a loader. Infostealers challenge this model. They often require no exploit at all. A single user executing a 

file obtained via malvertising, fake software updates, or cracked applications is enough to compromise 

credentials that grant attackers legitimate access to enterprise systems. Once inside, attackers do not need to 

behave like malware. They authenticate, browse, and operate exactly like real users. 

This shift has far-reaching implications. Security controls optimized to detect malware execution, command-

and-control traffic, or privilege escalation are frequently blind to infostealer-driven intrusions. Endpoint 

Detection and Response (EDR) tools may register a low-severity alert — if any — for a short-lived user-context 

process. Identity systems see successful logins using valid credentials and valid session tokens. Cloud platforms 

log normal administrative actions performed by apparently legitimate users. From the defender’s perspective, 

nothing looks overtly malicious. From the attacker’s perspective, the environment has already fallen. 

Modern infostealers are specifically designed to capitalize on this gap. Their primary objective is not 

persistence or destruction, but harvesting legitimacy. Browser-stored credentials, session cookies, OAuth 

tokens, autofill data, and cryptocurrency wallets are extracted quickly and exfiltrated within seconds. In 

particular, the theft of session cookies and authentication tokens represents a decisive evolution. These artifacts 

allow attackers to bypass multi-factor authentication entirely, undermining one of the most widely deployed 

defensive controls in modern enterprises. In effect, infostealers turn strong authentication into a one-time 

obstacle rather than a persistent safeguard. 

Once harvested, stolen credentials rarely remain with the original attacker. Instead, they flow into a mature and 

highly efficient underground economy. Access brokers aggregate infostealer logs, enrich them with metadata, 

and resell access to ransomware affiliates, business email compromise operators, and espionage-focused actors. 

This division of labor has dramatically increased scale and specialization. Infostealer operators no longer need 

to understand enterprise networks or ransomware tooling. Ransomware affiliates no longer need to compromise 

endpoints directly. Each actor focuses on a narrow slice of the kill chain, optimizing efficiency and reducing 

exposure. 

As a result, infostealers now play a role analogous to exploit kits in earlier eras of cybercrime. They are the 

entry layer upon which more destructive operations are built. In many ransomware investigations conducted 



between 2023 and 2025, infostealer infections precede ransomware deployment by weeks. During this dwell 

time, attackers quietly explore environments using stolen credentials, enumerate cloud tenants, access VPNs, 

and identify high-value systems. When ransomware is finally deployed, it appears sudden and catastrophic — 

but in reality, the decisive breach occurred much earlier, often on a single user workstation that never showed 

obvious signs of compromise. 

The growing strategic importance of infostealers is further reinforced by their resilience against disruption. Law 

enforcement takedowns and infrastructure seizures have periodically impacted major ransomware groups, but 

infostealers continue to thrive. Their low cost, modular design, and ease of distribution make them difficult to 

eradicate. Even when individual malware families disappear, their techniques persist. New variants quickly 

emerge, often sharing code, loaders, and exfiltration mechanisms with their predecessors. From a defender’s 

standpoint, focusing on specific malware names is increasingly futile. The behavior and ecosystem matter far 

more than the brand. 

The rise of cloud-first enterprises has amplified this problem. As organizations migrate critical workloads to 

SaaS platforms and identity providers, the value of stolen credentials increases dramatically. A single 

compromised browser profile can grant access to email, file storage, collaboration tools, and administrative 

portals — often without triggering endpoint alerts. Infostealers thrive in this environment precisely because they 

align with how modern IT is designed to work. They exploit convenience features such as saved passwords, 

persistent sessions, and single sign-on, turning usability into an attack surface. 

Crucially, this trend is not limited to small or poorly defended organizations. Enterprises with mature security 

programs, strong EDR coverage, and mandatory MFA have all fallen victim to infostealer-enabled intrusions. 

The common factor is not weak tooling, but misaligned assumptions. Many defenses implicitly trust 

authenticated activity. Many incident response playbooks focus on malware eradication rather than credential 

invalidation. Many detection strategies prioritize exploits and persistence mechanisms, while infostealers aim to 

leave as little footprint as possible. 

By 2025, this mismatch has become systemic. Infostealers are no longer anomalies that slip through the cracks. 

They are optimized to exploit the cracks themselves. 

This report examines modern infostealer operations through that lens. Rather than treating infostealers as 

isolated malware samples, it analyzes them as part of a broader operational model that links initial user 

interaction to enterprise-wide compromise. It traces their evolution from simple credential grabbers to 

sophisticated enablers of ransomware and identity abuse. It explores the ecosystem that sustains them, including 

distribution channels, access brokers, and downstream attackers. It dissects representative malware such as VVS 

Stealer not to sensationalize a single family, but to illustrate the common patterns shared across the current 

generation. 

Equally important, this report addresses the defensive implications of this shift. Detecting infostealers is not 

simply a matter of adding more signatures or blocking known hashes. It requires rethinking what constitutes 

suspicious behavior in an environment where attackers increasingly operate with valid credentials and 

legitimate tools. It demands tighter integration between endpoint telemetry, identity logs, and cloud audit data. 

It also requires faster, more decisive response actions — particularly around session revocation and credential 

hygiene — when infostealer activity is suspected. 

  



Looking ahead to 2025–2026, the trajectory is clear. Infostealers will continue to mature, both technically and 

operationally. Their role in ransomware campaigns will expand. Token theft and identity-layer abuse will 

become more prominent than traditional malware execution. And the gap between “compromised” and 

“detected” will widen for organizations that continue to equate security with malware prevention alone. 

The central conclusion of this report is therefore straightforward but urgent: infostealers must be treated as 

strategic threats, not tactical nuisances. They are the connective tissue between user-level compromise and 

enterprise-scale impact. Organizations that fail to recognize this reality will continue to be surprised by 

ransomware outbreaks that appear to come out of nowhere — when, in fact, the warning signs were present all 

along. 

  



2. The Evolution of Infostealers (2018–2025) 

The evolution of infostealers over the past seven years reflects a broader shift in cybercrime: from noisy, 

exploit-driven intrusions toward quiet, legitimacy-based compromise. What began as relatively unsophisticated 

credential theft malware aimed at consumers has matured into a critical component of modern intrusion chains 

targeting enterprises, cloud environments, and critical infrastructure. Understanding this evolution is essential to 

understanding why infostealers now play such a central role in ransomware and identity-driven attacks. 

2018–2019: Commodity Malware and Opportunistic Theft 

In the late 2010s, infostealers were largely viewed as low-tier malware. Families such as Azorult, Vidar, and 

early RedLine variants focused on harvesting browser-stored usernames and passwords, basic autofill data, and 

cryptocurrency wallets. Distribution was crude but effective: phishing emails, malicious attachments, exploit 

kits, and cracked software sites. The primary victims were individuals rather than organizations, and the stolen 

data was typically monetized through credential stuffing, small-scale fraud, or resale in bulk credential dumps. 

From a defensive perspective, these threats were noisy and relatively easy to detect. Many relied on known 

packers, reused command-and-control infrastructure, or exhibited obvious malicious behaviors such as 

keylogging or process injection. Antivirus and early EDR solutions frequently flagged them, and their impact 

on enterprise environments was limited. When they did appear in corporate networks, they were often treated as 

isolated endpoint infections rather than indicators of broader compromise. 

At this stage, infostealers were not strategically important. They were tools of convenience rather than core 

enablers of larger operations. 

2020: Browser Centrality and the Rise of Stored Credentials 

Around 2020, two converging trends began to reshape the infostealer landscape. First, browsers became the de 

facto operating environment for work. Cloud applications, SaaS platforms, VPN portals, and administrative 

interfaces increasingly moved behind web-based authentication. Second, user behavior adapted accordingly. 

Password managers, browser-based credential storage, persistent sessions, and “remember me” functionality 

became ubiquitous in both personal and professional contexts. 

Infostealer developers quickly recognized the opportunity. Instead of focusing on keystrokes or form grabbing, 

newer families prioritized direct access to browser databases: credential stores, cookie files, and session data. 

This approach was faster, stealthier, and more reliable. A single file read operation could yield dozens of valid 

credentials and active sessions without requiring prolonged execution or invasive techniques. 

This shift had immediate consequences. Malware execution time dropped dramatically, reducing the window 

for detection. The value of each infection increased, as a single browser profile could contain access to email, 

cloud storage, internal portals, and third-party services. Perhaps most importantly, attackers no longer needed to 

wait for users to log in. Credentials and sessions were already there. 

2021–2022: Session Hijacking and MFA Bypass 

The next major inflection point came with the systematic exploitation of session cookies and authentication 

tokens. As organizations responded to credential theft by rolling out multi-factor authentication (MFA), 

attackers adapted by targeting the artifacts that exist after MFA has been satisfied. 

By stealing session cookies, OAuth tokens, and browser-stored authentication material, infostealers enabled 

attackers to replay authenticated sessions without triggering additional verification challenges. From the 



perspective of identity providers and cloud services, these logins were indistinguishable from legitimate user 

activity. MFA, once hailed as a silver bullet, became a speed bump rather than a barrier. 

This development fundamentally changed the risk profile of infostealers. No longer limited to stealing 

passwords that might or might not work, they now provided attackers with immediate, authenticated access. In 

cloud-centric environments, this often meant access to email inboxes, file repositories, collaboration platforms, 

and administrative consoles within minutes of infection. 

Defenders were slow to recognize the significance of this shift. Many security programs continued to treat MFA 

as the final line of defense, assuming that stolen credentials without a second factor were insufficient for 

compromise. Infostealers quietly proved otherwise. 

2022–2023: Infostealers Enter the Ransomware Supply Chain 

By 2022, infostealers had become deeply embedded in the ransomware ecosystem. This was not due to a 

sudden increase in technical sophistication, but rather to changes in criminal organization and economics. The 

rise of access brokers — actors who specialize in obtaining and reselling initial access — created a natural 

market for infostealer-derived credentials and sessions. 

Instead of deploying ransomware directly, many actors focused exclusively on harvesting access. Infostealer 

logs were aggregated, categorized by organization, privilege level, and technology stack, and sold to the highest 

bidder. Ransomware affiliates, under increasing pressure from law enforcement and competition, eagerly 

adopted this model. It reduced their exposure, shortened time-to-impact, and eliminated the need for risky initial 

exploitation. 

This division of labor mirrored trends seen in legitimate software development. Specialization improved 

efficiency. Infostealers became optimized for speed and stealth. Ransomware operators focused on lateral 

movement, data exfiltration, and encryption. The result was a more resilient and scalable criminal ecosystem. 

Importantly, this period also saw infostealers increasingly precede ransomware attacks by days or weeks. In 

many investigations, the infostealer infection was long gone by the time ransomware was deployed. The 

original endpoint showed no signs of active malware. Yet the compromise persisted through stolen credentials 

and authenticated access. 

2023–2024: Cloud and Identity as Primary Targets 

As enterprises accelerated cloud adoption, infostealers followed. Cloud identity systems, SaaS platforms, and 

federated authentication became primary targets. The goal was no longer simply access to individual accounts, 

but to identity infrastructure itself. 

Infostealers began to prioritize data that enabled long-term access: refresh tokens, API keys, and credentials 

associated with administrative roles. In some cases, attackers used stolen access to register additional 

authentication methods, create persistence through OAuth applications, or establish inbox rules and forwarding 

mechanisms that survived password changes. 

This period also marked a decline in traditional persistence mechanisms at the endpoint. Infostealers did not 

need to remain resident. Their value lay in what they extracted, not in maintaining a foothold. This made them 

harder to detect retroactively and complicated incident response efforts that focused on malware eradication 

rather than access revocation. 

2025: Legitimacy Abuse as the Default Intrusion Model 



By 2025, the evolution of infostealers reached a critical threshold. They are no longer transitional tools bridging 

low-level compromise and high-impact attacks. They are foundational components of modern intrusion 

campaigns. 

The defining characteristic of this stage is legitimacy abuse. Infostealers enable attackers to operate almost 

entirely within the bounds of normal system behavior. They log in rather than break in. They use cloud portals 

rather than backdoors. They leverage administrative APIs rather than exploits. In many cases, the only truly 

malicious action is the initial execution of the infostealer itself — an action that may generate minimal or no 

alerts. 

This evolution has inverted traditional assumptions about attack detection. Instead of asking “what malware is 

running in our environment,” defenders must increasingly ask “who is operating in our environment, and should 

they be able to do what they are doing?” Infostealers shift the focus from code to identity, from exploits to 

entitlements, and from persistence to access. 

In this context, infostealers are not a temporary threat trend. They are a structural adaptation to modern 

enterprise architecture. As long as organizations rely on browsers, cloud identities, and persistent sessions, 

infostealers will remain effective. 

The chapters that follow build on this evolution, examining how modern infostealer ecosystems function, how 

representative malware such as VVS Stealer operates in practice, and how these tools enable full-scale 

enterprise compromise. Understanding where infostealers came from is essential — but understanding where 

they are now is what determines whether organizations can defend against them. 

 

  



3. Modern Infostealer Ecosystems 

Modern infostealers do not operate in isolation. They exist within a mature, highly specialized criminal 

ecosystem that mirrors many of the structural characteristics of legitimate technology industries. Development, 

distribution, data processing, and monetization are handled by distinct actors, each focused on a narrow function 

within the broader value chain. This specialization has dramatically increased the efficiency, scale, and 

resilience of infostealer operations, transforming them from standalone malware into foundational infrastructure 

for cybercrime. 

Understanding this ecosystem is critical. Focusing solely on the malware sample or the infected endpoint 

obscures the larger operational reality. By the time an infostealer executes on a device, much of the work has 

already been done — and much of the damage will occur long after the malware itself has disappeared. 

Malware-as-a-Service and Commercialization 

Most modern infostealers are developed and sold as commercial products. Rather than operating as closed, 

single-actor tools, they are offered under Malware-as-a-Service (MaaS) models that include licensing, updates, 

technical support, and feature roadmaps. Buyers range from low-skill opportunists to experienced operators 

integrating infostealers into larger campaigns. 

This commercialization has several implications. First, it lowers the barrier to entry. Attackers no longer need to 

write malware or understand operating system internals. They purchase a product, configure it through a web-

based panel, and deploy it using readily available distribution methods. Second, it accelerates innovation. 

Developers respond to customer demand, adding features such as improved browser support, new wallet 

stealers, or alternative exfiltration channels. Third, it increases survivability. When one infostealer family is 

disrupted or loses popularity, others quickly fill the gap, often reusing code and infrastructure patterns. 

Crucially, MaaS models decouple malware development from attack execution. This separation makes 

attribution more difficult and allows developers to remain insulated from operational risk while their customers 

absorb law enforcement pressure. 

Distribution: From Phishing to Malvertising and Loaders 

Infostealer distribution has evolved alongside the malware itself. While phishing emails remain in use, 

especially for large-scale campaigns, they are no longer the dominant vector. Instead, attackers increasingly rely 

on user-initiated execution through malvertising, fake software updates, cracked applications, and trojanized 

installers. 

Malvertising is particularly effective. Attackers place sponsored ads or poisoned search results that lead users to 

convincing replicas of legitimate software sites. Because the user actively seeks out and downloads the 

software, traditional email security controls are bypassed entirely. The resulting execution appears benign from 

a behavioral standpoint: a user runs an installer they believe to be legitimate. 

In more complex campaigns, infostealers are delivered as part of multi-stage loader chains. Lightweight loaders 

retrieve the infostealer payload only after initial execution, allowing operators to rotate malware families 

without changing their distribution infrastructure. This modularity further complicates detection and attribution, 

as the same initial access vector may lead to different payloads over time. 

Data Aggregation and Log Processing 



The raw output of an infostealer infection is rarely used directly. Instead, stolen data is aggregated, parsed, 

enriched, and repackaged by specialized actors. Infostealer logs are collected in bulk, often numbering in the 

thousands or millions, and processed using automated tooling. 

During this stage, credentials are validated, sessions are tested, and metadata is added. Logs are categorized by 

organization, domain, cloud provider, privilege level, and geographic region. High-value access — such as 

administrative cloud accounts or VPN credentials — is separated from low-value consumer data. In some cases, 

automated scripts attempt logins to confirm validity before resale. 

This processing stage dramatically increases the value of stolen data. What begins as a chaotic collection of 

browser files becomes a curated access portfolio tailored to the needs of downstream buyers. For defenders, this 

means that by the time access is abused, it has already been vetted and prioritized by criminals. 

Access Brokers and Secondary Markets 

Access brokers occupy a central position in the modern infostealer ecosystem. These actors specialize in selling 

initial access to compromised organizations, often without participating in subsequent attacks. Infostealer-

derived credentials and sessions are one of their primary commodities. 

Access is sold through private channels, encrypted messaging platforms, and underground forums. Pricing 

varies based on perceived value: small businesses may sell for hundreds of dollars, while access to large 

enterprises or critical infrastructure can command tens of thousands. Factors such as domain admin privileges, 

cloud tenant access, and VPN connectivity significantly influence price. 

This market dynamic has a profound effect on attack patterns. Ransomware operators no longer need to 

compromise organizations directly. They purchase vetted access, reducing risk and time investment. 

Meanwhile, infostealer operators and access brokers profit regardless of whether ransomware is ultimately 

deployed, creating a steady incentive to continue harvesting credentials at scale. 

Downstream Abuse: Beyond Ransomware 

While ransomware is the most visible outcome of infostealer-enabled access, it is far from the only one. 

Business email compromise, financial fraud, espionage, and data theft all benefit from the same initial foothold. 

In cloud environments, attackers may quietly exfiltrate sensitive data, manipulate workflows, or establish long-

term persistence through legitimate administrative features. 

This diversity of outcomes further complicates detection. Not every infostealer infection leads to an obvious 

crisis. Some result in subtle, prolonged abuse that may go unnoticed for months. Others are monetized through 

fraud rather than disruption. From a strategic perspective, this makes infostealers even more dangerous: they 

enable a wide spectrum of malicious activity with minimal initial investment. 

Resilience Through Redundancy 

Perhaps the most important characteristic of modern infostealer ecosystems is their resilience. No single 

takedown, malware disruption, or arrest significantly impacts the overall system. Developers, distributors, 

brokers, and operators are interchangeable. Infrastructure is disposable. Techniques are reused and shared. 

This resilience is not accidental. It is the product of years of iteration and adaptation in response to defensive 

improvements and law enforcement pressure. Infostealer ecosystems are designed to absorb losses and continue 

operating, much like distributed networks in legitimate industries. 



For defenders, this means that tactical victories — blocking a specific domain, detecting a specific malware 

family — rarely translate into lasting impact. Effective defense requires addressing the ecosystem as a whole: 

reducing the value of stolen credentials, shortening the window of abuse, and disrupting the assumptions that 

make infostealer-driven operations profitable. 

The next chapter examines a representative example of this ecosystem in action. Rather than focusing on 

sensational features, it analyzes how a modern infostealer is designed, deployed, and used in practice, and how 

it fits seamlessly into the broader operational model described above. 

 

  



4. Case Study: VVS Stealer 

VVS Stealer serves as a representative example of the current generation of infostealers. While it is not unique 

in its capabilities, its design, distribution, and operational use closely mirror the broader trends shaping modern 

infostealer operations. Examining VVS Stealer provides insight not only into a single malware family, but into 

the standardized playbook that now underpins credential-driven intrusions across the threat landscape. 

Design Philosophy and Objectives 

VVS Stealer is engineered around a single guiding principle: speed over persistence. Unlike traditional 

malware that aims to maintain a long-term presence on a compromised system, VVS Stealer is optimized to 

execute quickly, extract high-value data, and exit before defenders can respond. Its success is measured not in 

dwell time, but in the quality and immediacy of the access it delivers. 

This design philosophy reflects a broader shift in attacker priorities. Persistence is no longer required when 

stolen credentials and sessions provide durable access independent of the original endpoint. As a result, VVS 

Stealer minimizes on-disk artifacts, avoids complex installation routines, and often removes itself after 

execution. In many cases, the only lasting evidence of infection is found in browser access logs or outbound 

network telemetry. 

Core Capabilities 

At its core, VVS Stealer focuses on harvesting data that enables authenticated access rather than local control. 

Its primary targets include browser-stored credentials, cookies, autofill data, and session tokens across popular 

browsers. These artifacts collectively provide attackers with the ability to impersonate users across a wide range 

of services. 

In addition to browser data, VVS Stealer typically collects system profiling information such as operating 

system version, hostname, IP address, installed software, and security tooling. This information is not valuable 

in isolation, but it becomes critical when aggregating and prioritizing stolen access. Access associated with 

corporate domains, VPN software, or cloud administration tools is significantly more valuable than consumer 

credentials. 

Optional modules may extend this functionality to include clipboard monitoring, screenshot capture, and 

cryptocurrency wallet theft. However, these features are secondary. The defining characteristic of VVS Stealer 

is its emphasis on identity-related data rather than direct system manipulation. 

Execution and Stealth Characteristics 

VVS Stealer commonly executes in user context, avoiding the need for privilege escalation. This choice reduces 

noise and aligns with its objective of harvesting data that is already accessible to the user. Execution is often 

triggered through user interaction, such as launching a trojanized installer or opening a malicious file 

downloaded from a seemingly legitimate source. 

From a behavioral standpoint, VVS Stealer blends into normal user activity. It reads files that browsers 

legitimately access, performs network communication over standard protocols, and runs for a short duration 

before terminating. These characteristics make it difficult to distinguish from benign processes without 

behavioral correlation. 



Anti-analysis techniques are frequently employed to reduce exposure in sandboxed environments. These may 

include basic checks for virtual machines, debugging tools, or atypical system configurations. While not 

particularly advanced, they are sufficient to evade many automated analysis pipelines. 

Exfiltration and Infrastructure 

Data exfiltration in VVS Stealer is designed to be fast and flexible. Stolen data is packaged and transmitted to 

remote infrastructure using common protocols such as HTTPS. In some configurations, messaging platforms or 

API-based endpoints are used as intermediaries, further obscuring the final destination. 

Infrastructure is highly disposable. Command-and-control endpoints are rotated frequently, and operators rely 

on multiple fallback mechanisms to ensure successful data delivery. This flexibility allows VVS Stealer 

campaigns to persist even as individual domains or servers are blocked. 

Importantly, exfiltration typically occurs within seconds of data collection. This narrow window leaves little 

opportunity for defenders to intervene once execution begins. By the time an alert is generated or an 

investigation starts, the stolen data has usually already left the environment. 

Role Within the Broader Ecosystem 

VVS Stealer is rarely the final payload in an attack. Its purpose is to feed the ecosystem described in the 

previous chapter. The logs it produces are aggregated, processed, and sold or leveraged by other actors. In many 

cases, the original VVS operator has no involvement in subsequent abuse of the stolen access. 

This separation of roles underscores why VVS Stealer should not be viewed as an isolated threat. Its impact is 

determined less by its individual features than by how seamlessly it integrates into access brokerage and 

downstream operations. In practice, VVS Stealer infections often go unnoticed until stolen credentials are used 

weeks later in a completely different context. 

Why VVS Stealer Matters 

The significance of VVS Stealer lies not in novelty, but in normalization. It exemplifies how infostealer 

capabilities have converged around a common set of features that reliably enable enterprise compromise. There 

is nothing experimental about its approach. Every design choice reflects lessons learned from years of 

successful abuse. 

For defenders, this is a critical realization. There is no single exploit to patch, no unique signature to block, and 

no persistence mechanism to eradicate. VVS Stealer succeeds precisely because it operates within the bounds of 

expected behavior, targeting the data that modern enterprises rely on most: identity and session state. 

The following chapter examines how tools like VVS Stealer act as the bridge between initial user-level 

compromise and full-scale enterprise impact, tracing the path from a single infected workstation to ransomware 

deployment or widespread identity abuse. 

 

 

  



5. From Infostealer to Enterprise Compromise 

The true danger of modern infostealers lies not in the initial infection, but in what follows. An infostealer rarely 

causes immediate disruption. Files are not encrypted, systems do not crash, and users often notice nothing out of 

the ordinary. Yet in many major security incidents, the decisive breach occurs at this exact moment. Everything 

that follows — data theft, lateral movement, ransomware deployment — is enabled by the access harvested 

during a brief, often overlooked execution window. 

This chapter traces the typical path from infostealer infection to full-scale enterprise compromise, highlighting 

why these campaigns are so difficult to detect and so costly to contain. 

Stage 1: Initial Execution and Credential Harvesting 

The chain begins with user execution. A file is downloaded via malvertising, a fake update prompt, or a 

trojanized installer. From a security standpoint, this action often appears benign. There is no exploit, no 

privilege escalation, and no immediate persistence mechanism. The infostealer runs in user context, reads 

browser databases, collects system metadata, and exfiltrates the results. 

This phase is typically short-lived, lasting seconds or minutes. By the time any alert is generated — if one is 

generated at all — the malware may have already exited. Traditional incident response instincts focus on 

eradicating malware from the endpoint, but in this scenario, the endpoint is no longer the primary concern. The 

compromise has already moved beyond the device. 

Stage 2: Session Replay and Identity Abuse 

Once credentials, cookies, and tokens are harvested, attackers can begin replaying authenticated sessions. This 

is where the nature of the intrusion fundamentally changes. Instead of operating as malware, attackers now 

operate as users. 

Access to email accounts enables reconnaissance, internal communication monitoring, and phishing from 

trusted addresses. Access to cloud portals allows enumeration of resources, role assignments, and security 

configurations. VPN access may provide a bridge into on-premises networks. In many cases, attackers do not 

trigger alerts because they are using valid credentials from expected locations, often through the same browsers 

and platforms as legitimate users. 

Multi-factor authentication, if present, is frequently bypassed through session reuse. Password changes alone 

may not immediately invalidate existing tokens, allowing attackers to retain access even after remediation 

begins. This creates a dangerous asymmetry: defenders believe they are closing the door, while attackers are 

already inside. 

Stage 3: Privilege Escalation Without Exploits 

Infostealer-enabled intrusions often avoid traditional privilege escalation techniques. Instead of exploiting 

vulnerabilities or abusing local privileges, attackers look for entitlement escalation opportunities. They search 

for overprivileged accounts, delegated admin roles, misconfigured conditional access policies, and legacy 

authentication paths. 

In cloud environments, this may involve registering new authentication methods, granting OAuth permissions, 

or creating service principals that provide long-term access. In on-premises environments, VPN access 

combined with reused credentials may lead to domain-level compromise through password reuse or shared 

administrative accounts. 



Critically, these actions are performed using legitimate administrative interfaces. Logs reflect successful actions 

by authorized users. The attack blends into routine administrative activity, further delaying detection. 

Stage 4: Lateral Movement and Environment Mapping 

With authenticated access established, attackers begin mapping the environment. They identify high-value 

systems, backup infrastructure, security controls, and data repositories. Because they are operating under valid 

identities, they can often use native tools and interfaces without triggering alarms. 

This reconnaissance phase may last days or weeks. During this time, the original infostealer infection may be 

long forgotten, and the affected endpoint may even have been reimaged or replaced. The compromise persists 

independently of the initial malware. 

This stage is particularly dangerous because it sets the conditions for maximum impact. When ransomware is 

eventually deployed, it is not a blind strike. It is a calculated operation informed by detailed knowledge of the 

environment. 

Stage 5: Ransomware Deployment or Strategic Abuse 

The final stage varies depending on the attacker’s objectives. In ransomware campaigns, encryption is deployed 

rapidly across the environment, often targeting backups and critical systems first. In other cases, attackers may 

focus on data exfiltration, fraud, or espionage, maintaining access for extended periods. 

From the defender’s perspective, the attack appears to escalate suddenly. A quiet environment is abruptly 

disrupted by a major incident. Yet this apparent suddenness is an illusion. The attack has been unfolding in 

plain sight, using legitimate access, since the moment the infostealer executed. 

Why This Path Is So Effective 

This progression explains why infostealer-driven intrusions are so effective. They invert traditional detection 

logic. Instead of escalating privileges and establishing persistence before moving laterally, attackers move 

laterally immediately using stolen legitimacy. Malware plays a minimal role beyond the initial breach. 

As a result, organizations that focus primarily on malware detection and endpoint hygiene often miss the most 

critical phase of the attack. By the time ransomware is visible, the opportunity for prevention has already 

passed. 

 

  



6. Mapping to MITRE ATT&CK 

The MITRE ATT&CK framework provides a structured way to describe adversary behavior across the attack 

lifecycle. When infostealer-driven intrusions are mapped to ATT&CK, a clear pattern emerges: these 

campaigns are not defined by a single tactic, but by a tight coupling of Credential Access, Defense Evasion, 

and Valid Account abuse. Infostealers compress multiple stages of the kill chain into a short execution 

window, after which attackers rely primarily on legitimate access rather than malicious tooling. 

This chapter maps modern infostealer operations — using VVS Stealer as a representative example — to 

ATT&CK techniques, highlighting how these tools enable enterprise compromise while minimizing detectable 

malware activity. 

Initial Access and Execution 

Infostealers typically enter environments through user-initiated execution rather than exploitation. This aligns 

with ATT&CK techniques focused on user interaction and execution. 

• User Execution (T1204) 

Users execute trojanized installers, fake updates, or malicious downloads obtained through malvertising 

or cracked software portals. No vulnerability is required, and execution occurs in expected user contexts. 

• Command and Scripting Interpreter (T1059) 

In some delivery chains, lightweight loaders or scripts are used to retrieve the infostealer payload, 

though the infostealer itself often executes as a standalone binary. 

At this stage, defensive controls frequently assign low severity, as the behavior resembles legitimate software 

installation. 

Credential Access 

Credential access is the defining function of modern infostealers. Multiple ATT&CK techniques apply 

simultaneously. 

• Credentials from Web Browsers (T1555) 

Infostealers directly read browser credential stores, cookie databases, and autofill data. This technique 

provides immediate access to stored usernames, passwords, and session information. 

• Steal Web Session Cookie (T1539) 

The theft of session cookies enables attackers to hijack authenticated sessions and bypass MFA. This 

technique is central to infostealer effectiveness in cloud environments. 

• Unsecured Credentials (T1552) 

Configuration files, saved tokens, and cached authentication artifacts may also be harvested, particularly 

in development or administrative environments. 

Unlike traditional credential dumping, these techniques do not require elevated privileges or invasive memory 

access, reducing detection opportunities. 

Defense Evasion 

Infostealers employ defense evasion not by disabling security tools, but by minimizing their footprint and 

operating within expected behavior. 



• Obfuscated Files or Information (T1027) 

Packing and lightweight obfuscation are used to evade static detection and signature-based controls. 

• Virtualization/Sandbox Evasion (T1497) 

Basic checks are often implemented to avoid execution in analysis environments, reducing exposure 

during automated scanning. 

More importantly, infostealers achieve defense evasion through legitimacy abuse rather than technical 

suppression of defenses. By relying on valid credentials, they bypass many detection mechanisms entirely. 

Command and Control 

Exfiltration and command-and-control communication is typically brief and uses common protocols. 

• Exfiltration Over C2 Channel (T1041) 

Stolen data is transmitted to attacker-controlled infrastructure using HTTPS or API-based endpoints. 

Traffic often blends into normal web activity. 

• Application Layer Protocol (T1071) 

Standard web protocols are used, reducing the likelihood of network-based detection. 

Because communication is short-lived and low-volume, it often escapes notice unless correlated with preceding 

credential access behavior. 

Lateral Movement and Persistence Through Identity 

After the infostealer phase, attackers pivot away from malware-centric techniques. 

• Valid Accounts (T1078) 

Stolen credentials and sessions are used to access systems, cloud services, and administrative portals. 

This technique underpins most subsequent activity. 

• Account Manipulation (T1098) 

Attackers may modify authentication settings, add credentials, or create OAuth grants to maintain access 

without malware. 

Notably, traditional persistence techniques such as registry modifications or scheduled tasks are often absent. 

Persistence exists at the identity layer rather than the endpoint. 

Impact Enablement 

While infostealers themselves do not typically perform destructive actions, they enable downstream impact. 

• Data from Information Repositories (T1213) 

Authenticated access allows attackers to exfiltrate sensitive data from cloud storage, file shares, and 

collaboration platforms. 

• Data Encrypted for Impact (T1486) 

In ransomware scenarios, the final impact stage is executed after extensive preparation enabled by 

infostealer-derived access. 

Key Observations from ATT&CK Mapping 

Several important insights emerge from this mapping: 



1. Credential Access is the fulcrum 

Most infostealer-driven campaigns hinge on rapid, high-quality credential theft rather than prolonged 

malware activity. 

2. Defense evasion is behavioral, not technical 

Infostealers evade detection by behaving like legitimate software and enabling attackers to act as 

legitimate users. 

3. Persistence shifts to identity 

Access persists through tokens, sessions, and account modifications, not through malware implants. 

4. ATT&CK coverage gaps are common 

Many organizations map detections to execution and persistence techniques but lack visibility into 

session theft and valid account abuse. 

This mapping underscores why infostealers are so effective against modern defenses. They exploit the spaces 

between ATT&CK tactics, compressing multiple stages into a brief execution phase and shifting the remainder 

of the attack into areas that defenders often implicitly trust. 

 

  



7. Real-World Intrusion Scenarios 

Infostealer-driven intrusions rarely follow a single, rigid pattern. Instead, they adapt to the victim’s 

environment, sector, and defensive maturity. However, across incident response investigations, a set of 

recurring scenarios emerges that illustrates how infostealers translate initial access into tangible impact. These 

scenarios highlight why infostealers are so effective and why their role is often underestimated until it is too 

late. 

Scenario 1: Cloud Identity Compromise Leading to Ransomware 

In this scenario, a single user executes a trojanized installer obtained through malvertising. The infostealer 

harvests browser credentials and session cookies associated with a cloud identity provider. Within minutes, 

attackers replay an authenticated session and gain access to the organization’s cloud portal. 

Using legitimate administrative interfaces, the attackers enumerate users, roles, and connected services. They 

identify accounts with excessive privileges and discover that conditional access policies allow access from a 

wide geographic range. Over the next several days, they quietly test access to email, file storage, and 

collaboration platforms, avoiding any overtly suspicious behavior. 

Once confidence is established, the attackers use cloud access to distribute ransomware through managed 

devices or to deploy payloads via trusted update mechanisms. From the defender’s perspective, ransomware 

appears suddenly. In reality, the compromise began days earlier with an infostealer infection that generated little 

or no alerting. 

Scenario 2: Business Email Compromise via Session Hijacking 

A finance employee unknowingly runs a malicious file disguised as a document viewer update. The infostealer 

extracts browser sessions tied to email and financial platforms. Attackers replay the email session without 

triggering MFA and immediately gain access to ongoing conversations. 

Instead of deploying malware, the attackers monitor correspondence, learn payment workflows, and identify 

upcoming transactions. They create mailbox rules to hide their activity and send fraudulent payment requests 

from the compromised account at a carefully chosen moment. The financial loss is significant, yet no malware 

remains on the endpoint by the time the fraud is discovered. 

In this scenario, the infostealer is the only malicious code involved. All subsequent actions are performed using 

legitimate email functionality, making detection extremely challenging. 

Scenario 3: VPN Access and On-Premises Lateral Movement 

An employee with VPN access downloads cracked productivity software from an unofficial site. The embedded 

infostealer harvests saved VPN credentials and browser-stored passwords for internal systems. An access broker 

purchases the resulting log and sells it to a ransomware affiliate. 

The affiliate uses the VPN credentials to connect to the internal network from an expected geographic region. 

From there, they identify reused passwords and shared administrative accounts, achieving domain-level access 

without exploiting any vulnerabilities. Over several weeks, they map the environment, identify backup systems, 

and prepare ransomware deployment. 

The original infostealer infection is long gone. The endpoint may even have been reimaged. Yet the access it 

provided enables a full-scale ransomware incident. 



Scenario 4: Long-Term Espionage via OAuth Abuse 

In a cloud-centric organization, an infostealer harvests OAuth tokens and browser credentials from a developer 

workstation. Attackers use this access to register a malicious OAuth application with delegated permissions. 

This provides persistent access to email and file data without requiring continued credential reuse. 

Over months, attackers quietly exfiltrate sensitive documents and intellectual property. No malware is present 

during this phase. Traditional endpoint-focused detections never trigger. The intrusion is eventually discovered 

through anomalous data access patterns rather than malware alerts. 

This scenario underscores how infostealers can enable long-term, stealthy operations that resemble advanced 

persistent threats rather than typical cybercrime. 

Common Themes Across Scenarios 

Across these scenarios, several consistent themes emerge: 

• The infostealer infection is brief and easily missed 

The most critical activity occurs during a short execution window that may generate minimal telemetry. 

• Impact is delayed 

Days or weeks may pass between initial infection and observable damage, breaking the link between 

cause and effect. 

• Malware disappears, access remains 

Stolen credentials and sessions persist independently of the infected endpoint. 

• Legitimate tools dominate post-compromise activity 

Attackers rely on native interfaces, administrative portals, and valid accounts rather than custom 

malware. 

These characteristics explain why infostealer-driven intrusions are often misattributed or misunderstood. 

Without a clear understanding of the initial access phase, organizations may treat the visible incident — 

ransomware, fraud, or data theft — as an isolated event rather than the culmination of a longer campaign. 

 

  



8. Metrics, Prevalence & Sector Impact 

Quantifying the impact of infostealers is inherently challenging. Their defining characteristic — stealth — 

means that many infections go undetected or are only discovered indirectly, long after the initial compromise. 

Nevertheless, incident response data, threat intelligence reporting, and law enforcement disclosures between 

2021 and 2025 point to a clear and accelerating trend: infostealers are now one of the most common and 

consequential initial access vectors across multiple sectors. 

Prevalence in Intrusion Campaigns 

Across enterprise incident response engagements, infostealers increasingly appear as a precursor rather than an 

afterthought. In investigations involving ransomware, business email compromise, and cloud account takeover, 

evidence of prior infostealer activity is frequently uncovered during forensic review of endpoints or browser 

artifacts. 

By 2024–2025, infostealers are estimated to be involved in a majority of financially motivated intrusions that do 

not begin with direct exploitation of exposed infrastructure. In ransomware cases specifically, infostealer-

derived credentials and sessions are often the earliest identifiable foothold, even when ransomware operators 

themselves did not deploy the malware. 

This prevalence reflects a broader shift in attacker strategy. Exploiting vulnerabilities requires effort, carries 

risk, and is increasingly monitored. Harvesting credentials through infostealers is cheap, scalable, and effective 

— especially in environments that rely heavily on browsers and cloud identity. 

Growth Drivers 

Several structural factors have driven the rise of infostealers: 

• Cloud adoption 

As organizations migrate to SaaS platforms and cloud identity providers, the value of stolen browser 

sessions and tokens increases dramatically. 

• MFA normalization 

Widespread MFA deployment has shifted attackers toward session hijacking rather than password theft 

alone. 

• Access brokerage markets 

The maturation of access resale markets has created consistent demand for infostealer-derived access. 

• User-driven execution paths 

Malvertising and fake updates bypass traditional perimeter controls and place execution decisions 

directly in users’ hands. 

These drivers are not temporary. They reflect long-term changes in how enterprises operate and how attackers 

adapt. 

Sector Impact 

Infostealers affect virtually every sector, but their impact is uneven. Industries characterized by high-value data, 

operational urgency, and complex identity environments are particularly vulnerable. 

• Finance and Insurance 

Financial institutions are prime targets due to the immediate monetization potential of compromised 

access. Infostealers enable both ransomware and fraud, often through the same initial foothold. 



• Healthcare 

Hospitals and healthcare providers face unique risks. Browser-based access to clinical systems, 

combined with high operational pressure, makes infostealer-enabled ransomware especially damaging. 

Even short-lived access can have life-safety implications. 

• Government and Municipalities 

Resource constraints and legacy identity configurations create opportunities for attackers to exploit 

stolen credentials. Infostealers frequently serve as the initial access vector for both criminal and state-

aligned operations. 

• Technology and SaaS Providers 

Developers and administrators often hold credentials that grant broad access. Infostealers targeting these 

roles can lead to cascading compromise of customer environments. 

• Education and Research 

Universities and research institutions, with diverse user populations and open access models, are 

frequent infostealer victims. Stolen access may be used for espionage, fraud, or ransomware. 

Economic Impact 

The financial consequences of infostealer-driven intrusions extend far beyond the initial infection. Ransomware 

payments, business disruption, regulatory fines, and incident response costs all trace back to the initial access 

phase. While it is difficult to attribute losses solely to infostealers, their role as an enabler means they are 

implicated in a substantial portion of the billions of dollars lost annually to cybercrime. 

Moreover, infostealers impose hidden costs. Undetected access may persist for months, eroding trust, exposing 

sensitive data, and increasing the eventual scope of remediation. In many cases, organizations only realize the 

full extent of compromise after repeated incidents or regulatory scrutiny. 

Geographic Distribution 

Infostealer campaigns are global in scope. However, regions with high cloud adoption and large numbers of 

small-to-medium enterprises are disproportionately affected. North America and Europe remain primary targets, 

but attacks are increasingly observed in Asia-Pacific and Latin America as digital transformation accelerates. 

This geographic spread mirrors patterns seen in ransomware and underscores the role of infostealers as a 

universal enabler rather than a region-specific threat. 

Key Observations 

Several conclusions emerge from the available metrics: 

1. Infostealers are ubiquitous 

They appear across sectors, regions, and attack types. 

2. They scale efficiently 

A single campaign can harvest access from thousands of systems with minimal infrastructure. 

3. Impact is asymmetric 

A low-cost infection can lead to high-cost incidents. 

4. Detection lags behind reality 

Many organizations underestimate exposure because infostealer activity is difficult to observe directly. 

These observations reinforce the central thesis of this report: infostealers are not peripheral threats. They are 

core components of the modern threat landscape, shaping how and why major incidents occur. 



 

9. Detection & Defensive Strategy (Defender / SOC View) 

Defending against modern infostealer operations requires a fundamental shift in mindset. Traditional security 

strategies are optimized to detect malware persistence, exploitation, and overt command-and-control activity. 

Infostealers, by contrast, are designed to be brief, low-noise, and disposable. Their true impact unfolds after 

execution, when attackers pivot to identity abuse and legitimate access. Effective defense therefore depends less 

on blocking malware outright and more on detecting abnormal use of legitimate data, identities, and 

sessions. 

This chapter outlines a practical detection and defensive strategy with a focus on enterprise SOC operations and 

Microsoft Defender–centric environments. 

Rethinking Detection Priorities 

The first challenge for defenders is recognizing that infostealers rarely trigger high-confidence alerts on their 

own. Execution often occurs in user context, without exploits or persistence. As a result, detection strategies 

that rely on severity-based alerting frequently miss the most critical signals. 

Instead, SOCs must prioritize behavioral correlation over individual alerts. A single low-severity event — 

such as a process reading browser data — may be insignificant in isolation. When combined with outbound 

network activity and subsequent identity abuse, however, it becomes a strong indicator of compromise. 

This requires shifting detection logic from “did malware run?” to “did something extract authentication material 

and immediately use it?” 

Endpoint Detection: Key Behavioral Signals 

On endpoints, the most reliable infostealer indicators involve access to browser credential stores by non-

browser processes. Modern infostealers rarely inject into browsers; instead, they read local databases directly. 

Key endpoint signals include: 

• Non-browser processes accessing browser credential files (e.g., login databases, cookie stores). 

• Short-lived executables launched from user-writable directories such as Downloads or AppData. 

• Processes exhibiting rapid sequences of file access followed by outbound network connections. 

• Execution chains that begin with user-facing applications (browsers, archive managers) and spawn 

unsigned binaries. 

These signals are often individually low fidelity. Their value emerges when correlated temporally and 

contextually. 

Network Telemetry: Detecting Exfiltration Windows 

Infostealer exfiltration is typically brief and low-volume, making it easy to miss in noisy network environments. 

Nevertheless, certain patterns are consistently observed: 

• Outbound HTTPS connections from unusual processes shortly after browser file access. 

• Communication to newly registered or low-reputation domains. 

• Small bursts of data followed by process termination. 



Network-based detection should focus on timing and context, not volume. The combination of credential file 

access and immediate outbound communication is a strong indicator of infostealer activity. 

Identity and Cloud Logs: Where Impact Becomes Visible 

In many cases, the first clear signs of compromise appear not on the endpoint, but in identity and cloud logs. 

Stolen credentials and sessions are replayed, often from different locations or devices. 

High-risk identity signals include: 

• Successful logins using MFA-satisfied sessions from new devices or locations. 

• Rapid access to multiple cloud services immediately after initial login. 

• Creation or modification of authentication methods, OAuth grants, or delegated permissions. 

• Mailbox rule creation or unusual email access patterns. 

Critically, these events are often logged as successful, legitimate actions. Detecting them requires baselining 

normal user behavior and identifying deviations rather than relying on failure-based alerts. 

Correlation: The SOC’s Most Powerful Tool 

No single data source is sufficient to detect infostealer-driven intrusions. The most effective SOCs correlate 

endpoint, network, and identity telemetry within tight time windows. 

A typical high-confidence detection pattern might include: 

1. A user executes an unsigned binary from a user-writable directory. 

2. The process accesses browser credential or cookie files. 

3. The same process establishes an outbound HTTPS connection. 

4. Within hours or days, the user account authenticates to cloud services from a new device or location. 

Individually, none of these events may justify escalation. Together, they strongly indicate infostealer 

compromise and downstream abuse. 

Response: Acting Before Impact 

Incident response to infostealer activity must prioritize access containment over malware removal. 

Reimaging the endpoint is necessary, but insufficient on its own. 

Effective response actions include: 

• Immediate revocation of active sessions and tokens. 

• Password resets for affected accounts. 

• Review and removal of unauthorized OAuth applications or delegated permissions. 

• Inspection of mailbox rules, forwarding configurations, and administrative changes. 

• Isolation of affected endpoints to prevent further data extraction. 

Timing is critical. Delays between detection and session revocation give attackers time to entrench access 

elsewhere. 

Strategic Defensive Controls 



Beyond detection and response, organizations should adopt preventive measures aligned with infostealer 

realities: 

• Minimize browser-based credential storage for privileged accounts. 

• Enforce conditional access policies tied to device trust and session context. 

• Monitor and restrict OAuth application consent. 

• Educate users about malvertising and fake update risks, particularly in high-privilege roles. 

• Regularly test detection coverage through purple team exercises focused on infostealer scenarios. 

These measures do not eliminate infostealers, but they reduce the value of stolen data and shorten the window 

of abuse. 

 

  



10. Forecast 2025–2026 

The trajectory of infostealer operations over the past several years leaves little ambiguity about where the threat 

landscape is heading. The techniques, ecosystems, and business models that underpin modern infostealers are 

not experimental or transitional — they are stable, profitable, and well aligned with how enterprises operate 

today. As a result, infostealers are poised to become even more central to cybercrime operations between 2025 

and 2026. 

Infostealers as the Default Initial Access Vector 

By 2026, infostealers are expected to rival — and in many cases surpass — exposed infrastructure exploitation 

as the primary initial access vector for financially motivated attacks. This shift will be driven by economics 

rather than innovation. Credential harvesting through user execution is cheaper, faster, and less risky than 

scanning for vulnerabilities or developing exploit chains. 

As security teams continue to harden perimeter systems and patch externally exposed services, attackers will 

increasingly favor access paths that rely on human trust and browser-based workflows. Infostealers fit this 

model perfectly. They require no zero-days, no complex exploitation, and minimal infrastructure. Their 

effectiveness depends largely on user behavior and identity design choices that are difficult to change without 

significant operational trade-offs. 

Expansion of Token and Identity Abuse 

The next phase of infostealer evolution will place even greater emphasis on identity artifacts rather than 

traditional credentials. OAuth tokens, refresh tokens, API keys, and delegated permissions will become primary 

targets. Attackers will focus on access that survives password changes and persists across devices. 

This trend aligns with broader shifts toward passwordless authentication and federated identity. While these 

technologies improve user experience and reduce certain attack vectors, they also increase reliance on long-

lived tokens and implicit trust relationships. Infostealers will continue to exploit this reliance, harvesting 

artifacts that allow attackers to operate indefinitely without reauthentication. 

Increased Automation and Specialization 

Automation will play an increasing role in infostealer ecosystems. Log processing, access validation, and resale 

will become faster and more sophisticated. Machine-driven enrichment of stolen data will allow access brokers 

to deliver highly targeted access packages to buyers, reducing noise and increasing conversion rates. 

At the same time, specialization will deepen. Infostealer operators, access brokers, ransomware affiliates, and 

fraud actors will continue to operate as distinct roles. This separation will make ecosystems more resilient and 

harder to disrupt, as no single actor controls the entire chain. 

Blurring Lines Between Crime and Espionage 

While infostealers are primarily associated with financially motivated crime, their utility for espionage and 

strategic access will grow. State-aligned actors increasingly leverage criminal tooling to obscure attribution and 

scale operations. Infostealers provide a low-risk way to harvest credentials and establish access without 

deploying bespoke malware. 



As a result, defenders should expect to see infostealer-derived access used in a wider range of operations, from 

data theft to long-term surveillance. The distinction between “commodity malware” and “advanced threats” will 

continue to erode. 

Defensive Implications 

For defenders, the forecast is clear: infostealers will not become noisier or easier to detect. They will continue to 

exploit legitimate functionality and trusted workflows. Detection will remain difficult, and prevention will 

remain imperfect. Success will depend on speed, correlation, and the ability to respond decisively to early 

indicators of access abuse. 

 

 

  



11. Recommendations 

The rise of modern infostealer operations represents a structural challenge to how organizations think about 

security. These threats do not behave like traditional malware, and they do not respect the boundaries between 

endpoint, identity, and cloud security. As a result, defending against infostealers cannot be reduced to a single 

control, product, or policy change. It requires a coordinated shift in assumptions, priorities, and operational 

practices. 

The recommendations in this chapter are intentionally strategic rather than prescriptive. They are designed to 

help organizations reduce exposure, improve detection, and limit impact in a world where credential theft and 

legitimacy abuse are not edge cases, but mainstream attack paths. 

Reclassify Infostealers as Enterprise-Impact Threats 

The most important change organizations must make is conceptual. Infostealers should no longer be treated as 

low-severity malware or “endpoint hygiene” issues. Any confirmed infostealer activity must be assumed to 

represent a potential enterprise-wide compromise. 

This requires updating incident classification frameworks and response playbooks. An infostealer alert should 

not be handled as a routine malware cleanup task. Instead, it should trigger a structured response that includes 

identity, cloud, and access reviews. Even if no immediate misuse is visible, the assumption must be that 

credentials, sessions, or tokens may already be in attacker hands. 

Organizations that fail to make this shift often focus on eradicating the malware while leaving stolen access 

untouched. This creates a false sense of resolution and allows attackers to return later using legitimate 

credentials, often when the initial infection is no longer remembered or correlated. 

Prioritize Access Containment Over Malware Eradication 

Traditional incident response workflows tend to emphasize malware removal as the primary objective. In 

infostealer-driven incidents, this priority must be inverted. Removing the malware from the endpoint is 

necessary, but it is not sufficient and it is rarely the most urgent step. 

The primary containment objective should be invalidating access. This includes revoking active sessions, 

invalidating tokens, resetting credentials, and reviewing authentication methods associated with affected 

accounts. In cloud environments, this may involve force-sign-out actions, token revocation, and review of 

delegated permissions. 

Time is a critical factor. The longer stolen access remains valid, the more opportunity attackers have to entrench 

themselves elsewhere. Organizations should establish clear timelines and authority for access revocation, even 

when business disruption is a concern. The cost of temporary inconvenience is almost always lower than the 

cost of delayed containment. 

Shift Detection from Malware-Centric to Identity-Centric 

Infostealers exploit a blind spot in many security programs: the implicit trust placed in authenticated activity. 

Detection strategies that focus primarily on malware artifacts, exploits, or persistence mechanisms will 

inevitably miss infostealer-driven abuse. 

Organizations should rebalance detection efforts toward identity-centric signals. This includes monitoring for 

anomalous authentication patterns, unusual session reuse, and unexpected administrative actions performed by 



accounts that rarely exhibit such behavior. Baselines of normal user and admin activity become critical, as 

deviations may be the only indication of compromise. 

This shift does not require abandoning endpoint detection. Rather, it requires integrating endpoint telemetry 

with identity and cloud logs to identify patterns that span multiple domains. A process accessing browser 

credential stores may be a low-confidence endpoint signal. When followed by anomalous cloud access by the 

same user, it becomes a high-confidence incident. 

Reduce the Value of Stolen Credentials and Sessions 

Infostealers succeed because the data they harvest remains valuable long after extraction. Reducing that value is 

one of the most effective defensive strategies. 

Key measures include shortening session lifetimes where feasible, binding sessions to trusted devices, and 

enforcing contextual access controls. Conditional access policies that incorporate device health, location, and 

behavior can significantly limit the usefulness of stolen sessions. 

Organizations should also regularly audit OAuth applications, API keys, and delegated permissions. Long-lived 

tokens and overly permissive grants are attractive targets because they often survive password changes and 

traditional remediation steps. Removing unnecessary permissions and tightening consent workflows reduces the 

persistence attackers can achieve without deploying malware. 

Limit Browser-Based Credential Exposure 

Modern enterprises rely heavily on browsers, but this convenience comes at a cost. Browsers aggregate 

credentials, sessions, and tokens in a way that is extremely attractive to infostealers. 

Privileged accounts deserve special consideration. Administrators, developers, and executives should avoid 

storing credentials or maintaining persistent sessions in browsers whenever possible. Where browser access is 

required, hardened configurations, separate profiles, or dedicated devices can reduce risk. 

Organizations should also consider policies that discourage or technically restrict the use of personal password 

managers and browser autofill for corporate credentials, particularly for high-privilege roles. While such 

measures may impact usability, they directly address one of the most reliable infostealer targets. 

Address User-Driven Execution Paths 

Infostealers frequently bypass perimeter defenses by exploiting user-driven execution paths such as 

malvertising, fake updates, and cracked software. Traditional security awareness training often focuses on 

phishing emails, leaving these vectors underemphasized. 

Training programs should explicitly address the risks of search engine–based downloads, sponsored ads, and 

unofficial software sources. Users should understand that malware does not always arrive via email and that 

“trusted-looking” websites can be malicious. 

Technical controls can reinforce this awareness. Application control policies, browser isolation for high-risk 

activities, and restrictions on executing files from user-writable directories can significantly reduce the 

likelihood of successful infostealer execution. 

Improve SOC Correlation and Response Playbooks 



Security operations centers must adapt to the reality that infostealer-driven incidents unfold across multiple 

telemetry sources and timeframes. This requires improved correlation capabilities and clearly defined response 

playbooks. 

SOCs should develop playbooks that explicitly link endpoint events, network activity, and identity signals. For 

example, a sequence involving browser data access by a non-browser process, followed by outbound network 

connections and later anomalous cloud logins, should be treated as a single incident rather than isolated events. 

Response playbooks should also account for delayed impact. Analysts should be trained to look backward in 

time when investigating ransomware or identity abuse, searching for earlier infostealer indicators that may 

explain the compromise. This retrospective approach improves root cause analysis and helps prevent 

recurrence. 

Test Assumptions Through Simulation 

Organizations often assume that if an infostealer executes, it will be detected quickly or blocked outright. In 

practice, this assumption frequently proves false. Regular testing is the only way to validate detection and 

response capabilities. 

Red team and purple team exercises should include realistic infostealer scenarios that focus on credential 

harvesting and identity abuse rather than on persistence or privilege escalation. These exercises should test not 

only detection, but also decision-making: how quickly sessions are revoked, how thoroughly access is reviewed, 

and how well teams coordinate across endpoint, identity, and cloud domains. 

Lessons learned from these simulations should feed directly into improved controls and updated playbooks. 

Over time, this iterative approach can significantly reduce the window between compromise and containment. 

Recognize the Limits of Prevention 

Finally, organizations must accept that infostealers cannot be fully prevented. As long as users execute software 

and browsers store credentials, some infections will occur. The goal of defense is therefore not absolute 

prevention, but resilience. 

Resilience means assuming compromise and designing systems that limit blast radius, reduce persistence, and 

enable rapid detection and response. It means measuring success not by the absence of incidents, but by how 

quickly and effectively they are contained. 

Infostealers expose the weaknesses of security programs built on the assumption that malware must be 

persistent, noisy, or technically sophisticated to be dangerous. In reality, some of the most damaging intrusions 

begin with a few seconds of quiet execution and the theft of data that defenders implicitly trust. 

Organizations that adapt their mindset, detection strategies, and response priorities to this reality will be far 

better positioned to withstand the next wave of identity-driven attacks. Those that do not will continue to be 

surprised by incidents that appear sudden and inexplicable — until the same pattern repeats itself again. 

 

  



12. Our Perspective: How Ransomwared Helps 

Modern infostealer operations expose a fundamental weakness in many contemporary security strategies: an 

overreliance on the assumption that malicious activity will be noisy, persistent, or technically complex. 

Infostealers deliberately violate that assumption. They are brief, quiet, and designed to disappear before 

defenders have time to react. Their true impact unfolds later, when stolen credentials, sessions, and tokens are 

used to access systems in ways that appear legitimate. This is the gap where many organizations lose visibility 

— and it is precisely the gap Ransomwared was built to address. 

At Ransomwared, we start from a different premise than most security tools. We assume that initial access will 

happen. We assume that endpoint defenses may not always see it. And we assume that attackers will 

increasingly rely on legitimacy rather than malware to achieve their objectives. Instead of asking how to block 

every possible infostealer variant, we ask a more practical and more urgent question: How do we detect and 

respond when stolen access is being prepared for abuse? 

Seeing What Traditional Tools Miss 

Traditional endpoint security solutions are optimized to detect malicious code execution, persistence 

mechanisms, and exploit behavior. These controls remain essential, but infostealers are explicitly designed to 

operate beneath their threshold of concern. A short-lived user-context process that reads browser files and exits 

may never rise above a low-severity alert, if it is flagged at all. 

Ransomwared focuses on the meaning of that activity rather than its superficial characteristics. A process 

accessing browser credential stores is not dangerous because it is malware; it is dangerous because it is 

extracting the very artifacts that grant legitimate access to the enterprise. By treating credential harvesting as a 

first-class security event rather than a peripheral signal, Ransomwared helps organizations recognize the 

moment when an environment becomes vulnerable to identity abuse and ransomware staging. 

Bridging Endpoint, Identity, and Behavior 

One of the defining challenges of infostealer-driven intrusions is fragmentation of visibility. Endpoint tools see 

isolated file access. Identity platforms see successful logins. Cloud services see authorized actions. Each 

system, viewed independently, may show nothing overtly malicious. 

Ransomwared is designed to bridge these domains. It correlates endpoint behaviors with identity activity and 

higher-level behavioral patterns, allowing defenders to see the full narrative of an intrusion rather than 

disconnected fragments. This correlation is critical in identifying the transition from initial access to pre-impact 

staging — the phase where attackers prepare for ransomware deployment, data exfiltration, or long-term abuse. 

By focusing on patterns rather than signatures, Ransomwared remains effective even as infostealer families 

change. The specific malware name is less important than the sequence of actions that follows: credential 

harvesting, session reuse, reconnaissance, and preparation. These patterns are remarkably consistent across 

campaigns, even as tooling evolves. 

Detecting the Ransomware On-Ramp 

Infostealers are rarely the end goal. They are the on-ramp to more destructive activity. Ransomwared is built to 

identify that on-ramp early, before encryption or extortion occurs. 

This includes monitoring for behaviors that commonly precede ransomware deployment, such as unusual 

enumeration of systems, access to backup infrastructure, and changes to security-relevant configurations. Even 



when attackers operate entirely through legitimate interfaces, these preparatory actions create subtle but 

detectable deviations from normal behavior. 

By surfacing these signals early, Ransomwared gives organizations time — time to revoke access, contain 

affected accounts, and disrupt the attack before it reaches the impact stage. In a landscape where minutes or 

hours can make the difference between a contained incident and a full-scale outage, this early warning 

capability is decisive. 

Designed for Resilience, Not Replacement 

Ransomwared is not positioned as a replacement for existing security investments. EDR, identity protection, 

and SIEM platforms remain foundational components of modern defense. However, infostealer-driven attacks 

demonstrate that no single layer can be relied upon exclusively. 

Instead, Ransomwared acts as a resilience layer. It assumes that other controls may be bypassed or temporarily 

blinded and focuses on maintaining visibility when attackers believe they are operating undetected. This 

philosophy mirrors the reality of modern attacks, where success often depends on exploiting gaps between tools 

rather than defeating them outright. 

In practice, this means Ransomwared complements existing telemetry rather than duplicating it. It adds context, 

correlation, and behavioral insight that help defenders make sense of ambiguous signals and act decisively 

under uncertainty. 

Supporting Defenders, Not Overwhelming Them 

Another critical design principle is usability for security teams. Infostealer-driven intrusions generate ambiguity 

rather than obvious alerts. Analysts are often faced with incomplete information and difficult decisions about 

whether to escalate or wait. 

Ransomwared is designed to reduce this uncertainty. By highlighting high-risk behavioral patterns and linking 

them to likely attacker objectives, it helps analysts prioritize what matters most. The goal is not to generate 

more alerts, but to generate clearer ones — alerts that explain why an event is concerning and what kind of 

impact it may enable if left unaddressed. 

This clarity is especially important in environments with limited SOC resources. When every investigation 

competes for attention, understanding which signals represent genuine pre-impact activity is essential. 

Aligning With the Reality of Modern Attacks 

The broader lesson of modern infostealer operations is that attackers are no longer trying to outsmart defenses at 

the technical level alone. They are exploiting trust, convenience, and architectural assumptions. They are 

operating where defenders are least likely to look: in successful logins, authorized actions, and legitimate 

workflows. 

Ransomwared is built for this reality. It is grounded in the assumption that legitimacy can be abused and that 

visibility must extend beyond traditional malware indicators. By focusing on behavior, access, and intent rather 

than code alone, it provides organizations with a fighting chance against threats that are designed to blend in. 

Keeping the Lights On When Others Go Dark 



Ultimately, the value of Ransomwared lies in its ability to maintain visibility when attackers believe they have 

achieved invisibility. Infostealers create the illusion of normalcy — a quiet environment where everything 

appears to be functioning as intended until it suddenly is not. Ransomwared challenges that illusion by watching 

for the subtle signs that normal activity has crossed into malicious preparation. 

In a threat landscape where infostealers have become the connective tissue between initial compromise and 

enterprise-scale impact, this capability is no longer optional. It is a requirement for organizations that want to 

detect attacks before they reach the point of no return. 

The reality is clear: modern attacks do not always announce themselves. They often arrive quietly, dressed in 

legitimacy, and wait patiently for the right moment to strike. Ransomwared exists to ensure that even in those 

moments, defenders are not operating in the dark. 

 

 

 


